
BEDFIELD AND MONK SOHAM COMMUNITY CLUB 
 

Minutes of a Meeting held by Zoom on Wednesday 10th March 2021 and commenced at 1935 
 
03/21 -  01.   Present 
Committee: Graham Mobbs (Chairman - GM), Geoff Robinson (Secretary – GR), Andrew Manning 
(Treasurer – AnM), Nigel Billington (NB), Alison Manning (Play Area & Facilities Manager - AM), Lisa 
Crane (LC) and Keith Frost – (KF). 
Vince Prank (VP) attended on behalf of the Tennis Club. 
Eight villagers (as members) also attended. 
 
03/21 - 02.  Apologies 
Committee:  Steve Corton (Vice-Chairman) and Kevin Lander. 
Apologies were received from three villagers (members) and one other person. 
 
03/21 - 03.  Welcome 
GM opened the meeting and welcomed those present, adding that it was nice to see some new faces.  
 
03/21 - 04.  Minutes of Previous Meetings 

• The minutes of the previous meeting held on the 20th January 2021 had been previously 
circulated.  They were agreed as accurate and will be signed by GM in due course. 

 
03/21 - 05.  Action Points from the Previous Minutes 

• The installation of CCTV still required completion.  NB will investigate what backup exists in 
the event of a power cut. The control box is to be installed in the disabled toilet above the 
door. He hopes to complete the installation very soon. 

• KF had looked at the damp patch in the corner of the pavilion and concluded it was probably 
due to minor work being needed on the roof, although overall it appeared to be in good 
order. KF to investigate further. There was no evidence of excessive vermin ingress under 
the floor. 

• The Financial Risk Assessment had been circulated by GR and feedback had been 
favourable. It was therefore unanimously adopted forthwith. 

• AM stated that the play area furniture was with a villager and would need to be assembled 
and installed very soon. Hopefully with the improving weather situation, a working party 
can be convened. The plan includes the flexible use of two items. 

 
03/21 - 06.  Treasurers Update  
An update had been circulated by AnM detailing a snapshot of current income expenditure, salient 
points being: 

• COVID-19 grants from central government via MSDC continued to be received, with the 
possibility of more before the end of Lockdown. 

• Little profit was being generated by the shop but feedback showed that it was popular as a 
village service. 

• The current balance was circa £17,500. 

• Anticipated income for the next six months was £500 and included two bookings, viz an 
election day and hire by cyclists. This excluded fete income and similar events. 

• Expenses would be in the region of £425 for utilities. 
 
03/21 - 07. Splay and Improved Access from Long Green 



KF and GR introduced an update on this project, which was subsequently discussed in detail, the 
salient points being: 

• Four quotes had been obtained, details of which had been circulated by GR and varied 
between circa £4,000 and £8,000. KF explained that the quote from Deben Valley 
Construction Limited was for £4805 (plus VAT) but also included repairs to the track and 
carpark surfaces.  An additional amount of circa £400 would also be needed to refurbish the 
older part of the carpark. The costs had not been split by Deben between the various 
activities required. 

• Bedfield Parish Council had already agreed for the work to be done and offered to fund 
1/3rd of the total cost, after deduction of the £2,000 grant received from Councillor 
Matthew Hicks. 

• GR had circulated advice from SCC Highways that stated pre-authority and planning 
permission was not required for the work other than perhaps for traffic management during 
its installation. 

• The roadside hedge will need to be reduced in height to improve visibility, probably for 
about 20 metres each side of the entrance. 

• After a detailed debate, it was agreed to accept Deben as the preferred contactors.  KF to 
contact them to progress the project. It was also agreed to have the carpark renovation 
done at the same time. GR to provide KF with the details required for written confirmation 
in line with the Club’s new Financial Risk Assessment. Also, the cost of the carpark 
refurbishment will need to be shown separately as the PC funding does not include this 
element of the work. 

• Users will have to use alternative options for foot access to the field and pavilion during the 
installation of the splay and completion of the work. Vehicular access will not be possible 
for up to two weeks. GR to advise the bottle bank company accordingly. 

 
03/21 - 08. Tennis Club Update 
VP updated the meeting on the current situation and aims of the Tennis Club, the salient points of 
which were: 

• Four new committee members had come forward and would be considered at the AGM on 
the 22nd of March 2021.  It was hoped to form a new management committee to consider 
grant options for resurfacing the court, starting with the LTA.  The Committee would also 
look at ways to promote and improve the Club. VF said that Club may also come back to the 
Community Club for assistance in due Course. GR stated that based on experience gained 
during the procurement of the new play area, much work would have to be done first to 
enable serious consideration in terms of estimates, grant considerations and a project plan. 
This was accepted by VP. 

• Membership renewals fall due on the 29th March and VF asked for the court rental invoice 
to be sent via him (£125 for 2021).  

• The projected remaining life expectancy of the current surface was also queried, with the 
question asked as to what standard was actually required for its current type of use. 

• He also stated that the Tennis Club would like consideration given to the provision of a 
footpath from the carpark to the tennis court because of having to walk over wet grass and 
muddy conditions. This suggestion attracted considerable opposition from some of those 
present and was deemed as unnecessary and a waste of money. It was also thought to be 
environmentally undesirable. 

• VF was asked if non-members would be welcome at the AGM - he said he was unsure and 
will research accordingly. The point was made that perhaps it was best if as many people as 
possible were welcomed so potential new ideas could be considered. One such idea he was 
asked to raise was the need to allow members to play on an ad-hoc basis with non-
members. 



 
 
03/21 – 09.  New Website Development and Requirements 
GR introduced the subject of the planned new website and stressed that it was important to ensure 
that it was set up as far as possible to ensure that the whole village and every organisation gained 
maximum benefit from it.  Fred Clayson, our Webmaster, was currently considering these 
requirements and that moving from the current WIX system to One-Suffolk gave us the opportunity 
to split Bedfield from Monk Soham, although with many common links.  AnM had circulated his views 
for consideration.  Salient points of the subsequent discussion were that: 

• The Home page had to be instantly informative and not subject to too much detailed 
information. It should then be easy to navigate to individual pages maintained by the 
various individual village organisations. Each organisation will be solely responsible for 
keeping the pages up to date, which has not always happened in the past. The overall 
responsibility for the websites will lie with the Parish Councils. 

• It was agreed with LC that the new websites must be compatible with iPhones and IPads as 
many people use these for communication, Chitter being a very good example. 

• GR to liaise with Fred Clayson regarding our suggestions and requirements based on AnM’s 
circulated paper. 

 
03/21 – 10.  Future Projects 
AnM stated that there was a large number of projects and purchases for consideration, ranging from 
general maintenance and repairs, to increased storage facilities.  Many of these had been provisionally 
agreed at the last meeting and details had been circulated (see attached copy). Salient points of the 
subsequent discussion were: 

• AnM had asked villagers for suggestions as to what they would like to see purchased and 
this had resulted in two responses so far, one for football nets (which we already have!) and 
for small items. 

• The Club is desperately in need of additional storage.  It was agreed that either a large 
wooden shed or small ex-shipping container should be purchased.  KF & AnM to research 
costs and also the practicalities of placing the latter behind the pole-barn.  Whilst the 
container would be the more expensive option (circa £2k?), it was felt in terms of durability 
to be the better solution. GR to request the agreement of the BTE as our landlords. 

• NH raised potential issues with the water heating proposals through potential frost damage. 
It was however, agreed that hot water improvements were essential for Health and Safety 
reasons as well as convenience. AnM to research further. 

• GR stated that he thought the two proposed notice board may be too small. AnM to 
research the possibility of one for the play area and the other to be mounted on the pavilion 
wall. 

• It was agreed to defer purchase of the adult leisure equipment and treat it as a potential 
separate project in the 2021/22 financial year, where separate grants may be available. AM 
to research costings and GR to consider grant applications in due course. Face to face 
consultation with villagers on what equipment they favoured would also then be possible. 

• It was agreed that a PRS licence was essential and would cover all music events and use at 
both the field and pavilion. 

• LC stated that it was vital that the Club was ready to improve facilities for the residents of 
both villages with the approaching end of Lockdown in terms of acquisition and 
improvements.  This was agreed and subject to the successful resolution of the above items, 
it was unanimously agreed to adopt and implement AnM’s plan as soon as possible. 

 
03/21 - 11. 2021 Fete and Future Events 



The future of the 2021 Fete had been deferred from the last meeting. Salient points of the subsequent 
discussion were: 

• Despite the government’s proposed Lockdown Roadmap, it was felt that to proceed with 

the fete as planned on the 10th July 2021 would be premature and unwise.  It was agreed 

that the fete in its usual format would be postponed until 2022. 

• It was unanimously agreed, however, that all villagers must have something to look forward 

to and to celebrate the end of a very difficult twelve months of Lockdown. This event must 

be able to reach out to all the villagers of both Bedfield and Monk Soham who were very 

much part of the same close community. 

• The official opening of the new play area by Councillor Matthew Hicks still had to take place. 

• Accordingly, it was unanimously agreed that a post-Lockdown celebration would be 

combined with the official opening, provisionally on Saturday 11th September 2021. This 

date would ensure that the children would not be away on holidays and to allow the 

government’s longer-term plans to be clearer. It would be comparatively easy to organise 

and could feature food, drink and entertainment. Provisional planning could start now and 

will need to allow for flexibility. GR to check the provisional availability of Councillor Hicks.   

03/21 – 12.  Planned Maintenance Plan 
AnM reminded the meeting that he had suggested a planned maintenance  plan at the time of the last 
meeting and he had subsequently circulated a suggested model for consideration.  He stated that it 
was designed to tap into the many skills that individual villagers already possessed. Salient points of 
the subsequent discussion included: 

• The plan identified what needed to be done on a regular and irregular basis. 

• It was agreed that the community spirit was very good and that the Club was moving 
forward and it was time to build on this spirit of goodwill. 

• It was an attempt to try and match requirements to the skills available and to also have 
individuals accept responsibility and a commitment to ensure that each task is completed. 

• AnM asked that the list was examined for a more detailed discussion at the next meeting. 
 
03/21- 13. Date of Next Meeting 

• The date of the next meeting was agreed as 1930 on Wednesday 21st April 2021,  using 

Zoom again as the current government Roadmap will not allow face to face meetings at that 

time. 

The meeting ended at 2155 with GM thanking everyone for their input. 
 

 

 

Signed:……………………………………………………………………………………………… (Chairman). 


